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Introduction 

2019/20 sees the final refresh of Local Transformation Plans as part of the national 

ambition and principles set out in ‘Future in Mind – promoting, protecting and 

improving our children and young people’s mental health and wellbeing’ (DoH 2015) 

The purpose of this document is to update and refresh the North Cumbria Local 

Transformation Plan, (LTP) first published in October 2015, as a whole Cumbria plan, 

and subsequently refreshed on an annual basis.  This plan reviews what’s been 

achieved over the last 4 years and describes how we will continue improvements to 

services across North Cumbria going forward in line with: 

The ‘Long Term Plan for the NHS’, published by the DoH in January 2019.  

NHS Long Term Plan   

Cumbria’s Health and Wellbeing Strategy 2019 – 2029  

 

Our aim is to improve the resilience, emotional wellbeing and mental health of children 

and young people, making it easier for them and their families to access help and 

support when they need it and improve mental health services across Cumbria.  The 

plan continues to be informed by consultation with children, young people and families 

and is based on comprehensive identification of needs and evidence based practice 

as well as a clear understanding of the local context.   

Our vision, first articulated in 2014 remains: 

‘ All our children and young people can access the support they need to achieve 

emotional wellbeing and mental health and have the ability and confidence to ride life’s 

inevitable ups and downs, now and in the future ‘ 

There have been challenges to achieving and maintaining this ambition.  There is more 

work to do.  Further improvement is required and needs to be embedded in services. 

Specialist mental health services have seen significant changes since 2015.  As we 

prepare this plan in 2019 we can celebrate significant improvements in specialist 

services in North Cumbria. However, the development of new specialist teams within 

Child and Adolescent Mental Health Services (CAMHS) has impacted upon the 

remaining generic CAMHS service. A Specialist CAMHS re-design process 

commenced in May 2019.  Recruitment challenges remain in North Cumbria, as they 

do nationally and this has led to developing new ways of working and of actively taking 

steps to upskill our existing workforce whilst growing new roles.  

Following CCG Boundary changes, from 2018 Cumbria’s Local Transformation 

Programme was separated into two plans and this one covers North Cumbria. (Fig.1)  

On October 1st 2019, our health care services became increasingly aligned with those 

in the North East.  The North Cumbria Heath and Care system is an Integrated Care 

Partnership that now sits within the larger North East and North Cumbria, Integrated 

Care System (ICS).  We have developed new partnership, governance and delivery 

arrangements.  Being part of a larger health and care system where we can call on 

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan-june-2019.pdf
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additional expertise will support the development of emotional wellbeing and mental 

health services in North Cumbria. 

It is important that many of the initiatives delivered through this plan are consistent 

across the County and therefore we continue to work closely with partners in MBCCG 

and the wider Lancashire and South Cumbria ICS. Across Cumbria we continue to 

work by the principlies of a ‘whole system’ approach and the THRIVE model.  

(Section 3)  

This plan sets out how we will continue the transformation process in North Cumbria 

from 2020, and continue our cross-boundary, collaborative and holistic approach to 

improving emotional and mental health support.  It also acknowledges a number of 

achievements that have been made over the last four years and outlines several 

current opportunities as we move through the final year of the ‘Future in Mind’ 

improvement programme and agree our action plan going forward..  

Comments and questions about the Cumbria Local Transformation Plan can be sent 

to: 

Email:  

Enquiries@northcumbriaccg.nhs.uk   

Tel. 01768 245486 

 

  

mailto:Enquiries@northcumbriaccg.nhs.uk
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ICS boundaries in North Cumbria 

 

Figure 1  North Cumbria Clinical Commissioning Group boundary showing 8 Integrated Care Communities (Carlisle has 2)  
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Section 1 – Principles   

Our principles remain the essential drivers of our approach to service improvement 

 Right Service, Right Time, Right Level 

 The emotional wellbeing of CYP is everybody’s responsibility 

 Any support provided will be evidence based 

 Outcomes for CYP will be equitable across North Cumbria (and all of Cumbria) 

 Specific needs of individuals or groups of CYP will be recognised and met, 
especially vulnerable children and young people and those who have suffered 
trauma and abuse 

 We will continue to take all opportunities to raise awareness of mental health 
and challenge stigma where it arises 

 Parity of esteem for mental and physical health will form a fundamental 
foundation 

Supports and Challenges to delivering this plan as at 2019 

 We need to continue to strive to ensure that plans are financially affordable, 
deliverable and sustainable.  

 The scrutiny and support of senior leaders from across the wider system in 
the form of Cumbria’s Health and Wellbeing Board has given the improvement 
of Children and Young People’s Mental Health Support services a stronger 
focus and enabled open and public discussions about the challenge of both 
preventing and addressing needs in the CYP population.   

 The additional capacity, developed in the last four years, the new teams, and 
services now in place do not fully address and meet the continued rise in 
demand in as timely a way as we need.  There is more work to do across the 
system to prevent emotional and mental health difficulties developing.   

 We have successfully engaged young people in service development and 
improvement (and will continue to do so) but have found it challenging to 
effectively and consistently involve significant numbers of parents and carers 
in co-production. 

 There is more work to do to map and understand the needs of vulnerable 
groups. The national government survey, Mental Health of Children and 
Young People in England, 2017 [PAS] - NHS Digital and learning from the 
Cumbria Joint Strategic Needs Assessment (JSNA); the report of the Ofsted 
and CQC Joint Area Review of Special Educational Needs Provision, and a 
comprehensive Health Watch Survey has informed our priorities and 
implementation action plan.  

 The consistent collation of performance management information remains an 
outstanding issue.  Further work is required to improve performance 
measurement. 

 The work undertaken to upskill and strengthen our Third Sector providers has 
resulted in additional investment from national funders like the Lottery North of 
England and the delivery of a large scale Building Resilience programme in 
West Cumbria. 

 Collaboration between local employers and schools in West Cumbria has 
resulted in additional funding for schools to improve and build both pupil and 
staff wellbeing. (Western Excellence in Learning and Leadership Programme)  

https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2017/2017
https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2017/2017
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Section 2 – Priorities Achievements 2015 - 2019 

 

The multi-agency Partnership for Children and Young People’s Emotional Wellbeing 

and Mental Health, agreed the priorities below in 2015. Whilst they have developed in 

terms of the detail and the focus we will retain them as the core priorities of our forward 

planning from 2020 going forward.  Transformation work does not end when a policy 

initiative ends or is superceded by new objectives.   

 

Access All CYP and their families/carers can access additional support 
for their emotional wellbeing and mental health when they need it 

Crisis All CYP experiencing a mental health crisis have access to 
effective, safe and timely care  

Resilience All CYP have the support they need to develop skills and 
strategies to become emotionally resilient 

Workforce Maintain a comprehensive whole system approach to workforce 
planning and development 

Prevention & 
Care for the 
most 
vulnerable 

Improve support and care available for CYP and their 
families/carers with additional vulnerabilities, including for 
example, all those who experience discrimination, trauma, abuse 
and neglect and/or Autism Spectrum Conditions 

Engagement Ensure the views and needs of CYP and their families/carers are 
fully included in the development and review of services 

 

There follows a brief summary of our achievements for each year, 2015 to 2019 that 

have been covered by this plan so far. 
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Achievements Year 1 2015 -16 
 
 
 
 
 
 

 
 
 

 
 

Workstream

Access / 
Crisis

Resilience

Workforce

Prevention / 
Early Help / 
vulnerable 

groups

Under -
standing 

needs and 
views

Waiting times for specialist services 

improved fast track care pathway in 

place for CLA: routine referral to 

treatment = 15 days; urgent referrals 

seen within 1 day 

 

A new targeted Primary Mental 

Health Service, ‘My Time’ was jointly 

commissioned, implemented and 

fully integrated with specialist 

CAMHS via a Single Point of Access 

 

ASD - Paediatrician led multi-agency 

assessment team (speech and language, 

psychology, head teacher, SENCO, EP 

and CAMHS) implemented a diagnostic 

pathway across Cumbria 

Barrow Parents; Furness 

Carers, reviewed and reported 

on & gaps in care for CYP with 

complex MH needs  

Comprehensive consultation 

with service users (CYP 

parents & carers) on an eating 

disorder service and 

comparison of service models 

Multi-agency ‘Early Help’ 

panels established in each 

district  

Self-harm and suicide 

prevention guide and training 

for professionals rolled out 

Successful ‘Mental Wellbeing in 

Schools Conference’ (April 2016) - 

improved information across whole 

system of sources of advice and 

support  

CYPIAPT achievements 2015 – 2016 

multi-agency partnership, support 5 

practitioners to train. IY parenting groups 

are delivered in West and North Cumbria 

HeadStart Phase 2 enabled significant 

capacity building and upskilling across 

‘whole system’ and particularly in schools 

and Third Sector provider organisations   

Training schedule developed to 

deliver evidence based 

interventions to specialist services, 

including eating disorders 

‘Building Emotional Resilience’ 

training package rolled out in key 

pilot areas 

Evidence based interventions 

delivered (e.g. Mindfulness in 

Schools) to promote resilience  

Model agreed for nurse led ADHD 

service 
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Achievements Year 2 2016 - 17 

  

Workstream

Access / 
Crisis

Resilience

Workforce

Prevention / 
Early Help -
vulnerable 

groups

Under -

standing 
needs and      

views

Growth and further recruitment to 

‘My Time’ service improves 

access to targeted mental health 

support. 

 

Challenging behaviours 

early intervention service 

commissioned and 

launched 

Successful roll-out of consistent 

‘Choice’ appointments across 

Cumbria, supported by single point of 

access, with ‘My Time reduces 

waiting times for specialist services 

 

CCG Led engagement events across 

Cumbria with CYP with ASD and LD 

Bereavement support network 

created for CYP, raising profile of 

services and sharing best practice 

FE Colleges linked to ‘whole system’ 

developments and workforce offer 

Roll out of ‘Emotional Wellbeing guide for 

professionals’; enabling early recognition, and 

knowledge of where to obtain help and advice  

Evidence based therapies utilised by Edge of 

Care EWB enhanced practitioners; include 

Therapeutic Life Story Work & Neurosequential 

Model of Therapeutics (NMT) 

Whole System EWB and MH workforce  

Development offer agreed/ YMHFA train 

the trainer programme begins/ Full 

recruitment to CAMHS medical workforce 

School age 5 to 19 Public Health Nurse 

Role remodelled to include emotional 

resilience 

Continued roll out of ‘Mindfulness in 

Schools’ Programme  

HeadStart legacy supports continued 

resilience building by schools and third 

sector services 

Improved EHMHWB website includes 

information on local services/advice for 

families and professionals  

Cumbria awarded Young Minds Amplified 

participation Trailblazer project with 

vulnerable groups 

‘Kooth’ On-line emotional and mental 

support service commissioned and 

available to all 11 – 18yr olds 

Crisis support model agreed; 

implementation underway in North 

Cumbria 

Implementation of strengthening 

families’ team, resulting in improved 

support to Looked after Children (CLA) 

and most vulnerable children 
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Achievements Year 3 2017 - 2018 
 

 

 

 

 

 

 

 

 

 

 

Resilience 

 

Resilience 

Work 

Stream 

Access 

/ Crisis 

Prevention / 

Early Help / 

vulnerable 

groups 

Understanding 

needs & views 

My Time service model is adapted to screen 

CYP earlier with a parent/carer and offer advice 

and guided self-help. Number of CYP waiting 

are halved in four months 

Wave 2 Perinatal mental health 

services bid successful enabling 

better support for women and 

babies 

1100 Young people responded to a 

CAMHS 3 social media survey via 

schools. 

Future in Mind Forum South Cumbria 

launched Feb 2018– Multi agency system 

development network  

 

Carlisle Youth Council produce a film 

about Cumbria’s LTP Easy read 

version  

Multi agency events held to promote 

LTP priorities and launch the THRIVE 

model Countywide. 

Mental health champion’s network 

formed in South Cumbria and 

launched in October 2018 

Integrated ‘Whole System’ workforce plan brings 

shared professional development programmes 

across specialist and targeted services e.g. Decider 

skills training; trauma informed approach adopted by 

Youth Offending Service 

 

1285 people trained in suicide and self-
harm awareness and 195 practitioners 
were trained as Youth Mental Health 
first aiders by July 2018.  

1.5 day Resilience building workshops 

continue. 40 volunteers & practitioners  

Trained by September 2018  

School age public health nurse support 

resilience building in schools. 

The West Coast resilience project 

launched in April 2018, 300 young 

people were engaged with the 

programme by September 2018  

Autism Video link launched September 

2018 and provides advice and support 

for parents and practitioners 

Successful launch of the extended crisis 

service in the North, Crisis support model 

agreed and currently in recruitment for the 

South 

Established community eating disorder 

service in the North of Cumbria plus 

business case agreed for an equivalent 

service for South Cumbria 

Coproduction of a 

redesigned CAMHS 

service model for all NHS 

funded services for South 

Cumbria.  

Increase of capacity and 

expertise within My Time 

including recruitment of a new 

Primary Mental Health Worker 

for the South 

Workforce 



 

11 
 

Achievements Year 4 2018 - 2019 (North Cumbria)  

 

 

Resilience 

Work 

Stream 

Access / 

Crisis 

Prevention / 

Early Help / 

vulnerable 

groups 

Understanding 

needs & views 

Expansion of YMHFA training more 

providers, significant take up by staff 

in schools, colleges, social care, foster 

carers, parents & students 16+ trained 

in half, one and two day courses. 

Specialist CAMHS have update 

user/carer action plan, results in 

more inclusive service/improvement 

feedback 

NTW led CAMHS redesign 

programme that included CYP 

parents/carersevents  

Young people led groups, link 

with Future in Mind Reference 

Group. ‘We Will’ & ‘Share a Smile’ 

Successful links with key employers 

in West Cumbria, involving parents of 

CYP with EWB &MH issues.  

Whole system, DPH led initiative to 

reduce ACEs and build a trauma 

informed system. 

Strengthened EWB support for CLA / 

EOC, with additional team capacity  

New Child and Family Wellbeing 

model for Early Help incorporates 

EWB & MH of 0 -19 & Healthy Child 

Programme  

West Coast Resilience Project co-

produces, commissions and evaluates 

projects for YP. 2,152 YP engage 

 

Secondary 

schools have 

MH Lead, a 

school Wellbeing 

plan & improved 

links to EWB & 

MH support 

services. 

Online support (KOOTH) effectively 

supports 11-18 years.  

Waiting times for CAMHS first 

contact for urgent appointments, 

consistently above standard  

Improved data flow achieved to MHDS. 

My Time waiting time for support 

reduces from 10 to 5 months.  

Specialist CAMHS exceeded 18 week 

waiting time target; significant reduction 

in CYP waiting 18 weeks or more for 

specialist treatment during 2019 

Specialist Peri-natal Mental 

Health team established Jan 

2019.  

Whole Pathway Commissioning 

Pilot   achieved for EWB and Mental 

Health.  

Eating Disorder team 

providing timely NICE 

concordant treatment.  

CAMHS, My 

Time/Social 

Care, staff   

trained in 

trauma 

informed 

practice and 

attachment. 

Workforce 

EWBMH CYP Social Prescribing 

Coordinator posts developed in 

partnership with ICCs 

The ‘Decider 

Skills’ Training’  

= increase of  

multi-agency 

facilitated 

groups across 

whole system    
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Section 3 – How we will deliver: The THRIVE Model 

Our key priorities are supported by the commitment to continued investment and improvement set out in The ‘Long Term Plan for the 

NHS’, published by the DoH in January 2019, where the improvement plans first set out in ‘Future in Mind’ (2015) and the subsequent 

Green Paper continue. The goal is to ensure that by 2029, 100% of children and young people who need specialist care, can access 

it. Current service models will be extended to create a comprehensive offer for 0-25 year olds.  The new model will strengthen an 

integrated approach across health, social care, education and the voluntary sector.  We commenced implementing the ‘THRIVE’ 

framework in 2017 across all Cumbria and this evidence based way of delivering services will be how we will make further 

improvements to services and outcomes. THRIVE Framework 

                                                                                                                          

                                                                         

The THRIVE framework 

aims to talk about mental 

health and mental health 

support in a common 

language that everyone 

understands.  It’s needs-led 

with needs defined by 

children, young people and 

families/carers, alongside 

professionals through 

shared decision making.  

It’s for all children and 

young people aged 0 – 25, 

in a specified locality, their 

families and carers and any 

professionals seeking to 

help those with wellbeing 

and mental health needs. 

https://www.annafreud.org/what-we-do/improving-help/thrive-framework/
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In North Cumbria, we are committed to implementing the THRIVE framework and recognise its importance to the transformation work 

going forward.  It empowers children, young people and their families and carers to manage their own emotional and mental wellbeing 

and it helps services to identify emotional wellbeing and mental health needs early and respond appropriately.  The THRIVE 

framework is also central to the delivery of Early Help services across Cumbria.  See below: 
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Section 4 - Whole System Relationships 

A successful ‘Whole System’ approach involves sustained changes in individual, collective and organisational behaviours.  Achieving 

and maintaining a whole system approach to transforming the emotional wellbeing and mental health of our children and young 

people means effective collaboration and communication across a complex system of interacting components.  We will apply the 

learning since 2015 about what needs to be in place to drive change in a consistent and sustainable way.  We have achieved 

improvements in system thinking, collaborative leadership and a learning culture.  Children and young people have been a key 

element of our engagement and helped to foster our shared vision and purpose.  We’ve seen an upskilling of Third Sector providers 

and an expansion in their provision so that they form an essential component of the tapestry of support. We have been able to build 

more robust monitoring and evaluation processes that have contributed significantly to a reflective test and learn culture, able to 

adapt and refine developments along the way.   

Our six key priority areas of transformation work will be delivered in ways that link to the key strategic and overarching plans  

 The Cumbria Joint Health and Wellbeing Strategy 2019 – 2029 Joint HWB Strategy where the priority is ‘To improve health 
and wellbeing throughout the life course.’ 

 Cumbria Children’s Trust Board Plan Cumbria Children's Trust Board Plan 2019 - 2022  where the vision is ‘Cumbria is a 
great place to grow up and all children are healthy, safe and achieving. 

 Improvement Plan and Written Statement of Action resulting from the Joint Inspection of Special Educational Needs and 
Disabilities Services.  SEND Written Statement of Action Oct 2019 

 The Resilient Communities Programme 
 

The detail of our action plan across all six priority areas is shown in Appendix 2.   

 

 

 

 

Below is a summary of the action plan and the relationship to the THRIVE framework 

https://www.cumbria.gov.uk/elibrary/Content/Internet/536/671/436151528.pdf
file://///ccc-fs-children/early%20years$/Early%20Years/Anne%20Sheppard/2014_2019%20AS_LP/2019%20NC%20LTP%20REFRESH/VERSIONS/LTP%20EVIDENCE%20REPORTS/Cumbria%20Children's%20Trust%20Board%20Plan%202019%20-%202022.pdf
https://search3.openobjects.com/mediamanager/cumbria/fsd/files/cumbria_local_area_wsoa_for_publication_-_october_2019.pdf
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•Accelerate roll out of Intensive Positive 
Behaviour Support & Intensive Community 
Tailored Support

•Develop a whole system commissioning 
pathway

•Improve support for those with ASD but no 
learning difficulty

•Improve support for vulnerable groups -
CLA, Edge of Care, LGBTQ+

•Improve access for CYP up to 25 years

• Extend range of support from 
crisis assessment and intervention 
service

• Develop safe alternatives to in-
patient admission in the local 
community

• Improve hospital environment for 
those who attend acute hospital 
with mental health needs

• work with partners to improve 
support immediately after crisis

• Extend range of My Time targetted 
support in more locations

• Get more support into schools -
virtual drop-ins

• Equip schools with tools to 
ameliorate anxiety

• Review and improve pathways for 
those with complex needs

• Reduce waiting times for early 
intervention

• Improve availability of information 
about self help resources and 
services for parents and carers

• School newsletters

• Community events

• Website

• Utilise national support initiatives 
e.g. Schools Link Programme 
(CASCADE model)

• Promote help lines and on-line 
support (Kooth)

Getting
advice

Getting 
Help

Getting 
More 
Help

Getting 
Risk 

Support
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Appendix 1. Sets Out the Role of our CYP Emotional Wellbeing and Mental Health Governance Groups. As a result of 

engagement with Schools, Pupil Referral Units, the Hospital and Home Tuition Service and other Further Education settings, 

coupled with feedback from groups of young people and Third Sector organisations that support those groups, we are now 

reviewing the number and location of local groups that feed into the Transformation Programme.  We are increasing the number of 

FIM groups from one to two from January 2020 to support a wider involvement and inclusion of schools and colleges across North 

Cumbria. In the CCG area there are 178 Primary Schools, and 23 Secondary Schools (LA maintained and Academy) and 3 

Colleges of Further Education 

Whole System Engagement 2019   

We have linked across other system networks to ensure the implementation programme represents and is fully aware of whole 

system issues and developments: 

 

 School Leaders, Inclusion Panels and Primary and Secondary Heads Meetings, FE College networks 

 The Voluntary Sector Reference Group – the forum for 65 third sector member organisations 

 Local Community Projects (e.g. Ewanrigg Community Centre, Carlisle Youth Zone, Suicide Safer Communities) 

 West Coast Lottery funded, young people led Emotional Resilience Project 

 Locality District Council led Health and Wellbeing Forums 

 The Western Excellence in Learning and Leadership Programme in Allerdale and Copeland 

 The SEND Improvement Programme and Written Statement of Action Groups (WSoA) 
 

Since 2018 the 5 – 19 Public Health Nurse Practitioner team has grown in importance as a link across schools and a way of 
ensuring schools are kept informed of the transformation projects that are most relevant for them. Public health 5-19 - mental health 
and wellbeing  In November 2019 the team started to pilot an E-School Nurse programme of online video clinics available to 
professionals that could be rolled out to parents and carers in 2020. 
 
We have continued to commission workshops on self-harm and suicide for the whole CYP workforce and worked with a now strong 
local Third Sector partnership focussed on suicide prevention and postvention.  To enhance support for childhood bereavement, a 
multi-agency task group has produced a resource pack aimed at schools and educational settings that can be used by everyone.   
Bereavement Support in Cumbria | Cumbria's Family Information Directory 
 

https://www.cumbria.gov.uk/ph5to19/mentalhealth.asp
https://www.cumbria.gov.uk/ph5to19/mentalhealth.asp
https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/advice.page?id=fLsuj6aGToc
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Section 5 – Engagement and Co-Production 

Our approach for 2018/19 has been to look across the system at the engagement that’s already going on and build on them to 
engage with groups and collaborate with young people to have discussions about co-production and how they need us to engage 
with them. 

 We Will Campaign Video  A group of young people based in West Cumbria who are actively campaigning for better CYP 
mental health services who are achieving national recognition. They provided detailed feedback on this plan (Appendix 5) 

 Share a Smile Project  Sixth form students from across Eden acting as mental health champions by promoting kindness, 
wellbeing and combatting stigma who have just successfully secured a second year of funding with requests for roll out to 
other districts    

As young people become more active campaigners and advocates for improved services, we will develop new ways of engaging 
and co-producing with children, young people, parents and carers. Being involved and supporting young people led initiatives is an 
essential part of helping us to map and understand the gaps from their perspective and supplements other important engagement 
work.  The recommendations of the latest survey report from Health Watch Cumbria into the Emotional Wellbeing of Young People 
aged 11 to 25, endorse our view that the transformation priorities we carry forward are still the right ones.  Young People in 
Cumbria   
Young people in Cumbria continue to identify mental health as a priority area.  In the Youth Parliament ‘Make Your Mark’ 2019 
results (where over 27,000 young people in Cumbria voted), mental health was the top devolved issue for young people in 
Cumbria.  Make Your Mark Results 2019   
 
The refreshed 2020 Local Transformation Plan has been discussed with a wide range of stakeholders and groups since October 
2019.  The comments collated against the priorities can be found in Appendix 5  
“All positive from me; reads well and is focussed on what it needs to be focussed on.”  Head Teacher William Howard School Brampton. 

 

What will we do differently in 2020?  Our work to raise awareness since 2015 has supported groups of young people across 
North Cumbria now active in advocating for better services or designing action plans for their schools and peers. We will reach out 
more to these groups, and work with them to develop a shared approach to co-production.  We will move from an engagement 
model to one of co-production with parents and carers. We will actively encourage and support parents to be more involved in 
service design and training.  We will work with partners in universal settings to ensure, that we are alerted to groups of CYP and 
families with emotional wellbeing and mental health needs that go unrecognised and will explore ways of securing their views.   

 

https://www.bing.com/videos/search?q=we+will+ewanrigg&httpsmsn=1&msnews=1&refig=e509d93ff483465bbcc86f7da9bebb7b&sp=1&qs=AS&pq=we+will+ewan&sk=PRES1&sc=8-12&cvid=e509d93ff483465bbcc86f7da9bebb7b&ru=%2fsearch%3fq%3dwe%2bwill%2bewanrigg%26form%3dPRGBEN%26httpsmsn%3d1%26msnews%3d1%26refig%3de509d93ff483465bbcc86f7da9bebb7b%26sp%3d1%26qs%3dAS%26pq%3dwe%2bwill%2bewan%26sk%3dPRES1%26sc%3d8-12%26cvid%3de509d93ff483465bbcc86f7da9bebb7b&view=detail&mmscn=vwrc&mid=8042A9B5777CCD6F6E9B8042A9B5777CCD6F6E9B&FORM=WRVORC
http://www.cemind.org/news/2019/2/share-a-smile-promoting-kindness-wellbeing-and-combating-stigma-.aspx
https://healthwatchcumbria.co.uk/wp-content/uploads/2019/07/FINAL-young-people-mental-health.pdf
https://healthwatchcumbria.co.uk/wp-content/uploads/2019/07/FINAL-young-people-mental-health.pdf
http://www.ukyouthparliament.org.uk/wp-content/uploads/2019-Results-Report-Infographic-Make-Your-Mark.pdf
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Section 6 – Performance 
 
Analysis of performance of the specialist service conducted in November 2019 shows that in East Cumbria around 3 out of 4 patients are 
waiting less than 18 weeks within core CAMHS services.  This raises to 84% waiting under 18 weeks within the ADHD service.  In West 
Cumbria 9 out of 10 patients are waiting less than 18 weeks, this decreases to 84% for ADHD services.  Higher average caseloads are in East 
Cumbria.  All urgent and emergency activity is within timeframe.  Demand for services continues to increase.  The services are delivering over 

target, currently up to 37.7% against a target of 34%.  There have been significant improvements for Specialist CAMHS in relation to 
waiting times between referral and treatment during the last year.  However, there are still some young people waiting too long for 
support from specialist mental health services.   
 

Generic CAMHS      

Team 
Av caseload 
per clinician 

No of patients 
waiting for 2nd 
appointment. 

Longest 
current wait 
for 2nd 
appointment 

Referral to 
Treatment Time 
( % Waiting under 
18 Weeks) 

% of utilisation of 
appointments 

East 31 171 67 Weeks 74% 66% 

West 25 99 31 Weeks 92% 59% 

      
CAIS (Crisis Assessment and Intervention Service) 

   

Team 

Caseload (7 
day 
pathway) 

Access 
performance 
(target 24 hours 
ward / police cells, 
48 hours other 
settings) 

CAIS 
referrals 
already 
open to 
CAMHS 

% utilisation of 
face to face 
contacts 

 
East 0 100% 44% 73% 

 
West 0 100% 45% 77% 
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ADHD 

Team 
Av caseload 
per clinician 

No of patients 
waiting for 2nd 
appointment. 

Longest 
current wait 
for 2nd 
appointment 

Referral to 
Treatment Time 

( % Waiting under 
18 Weeks) 

% utilisation of 
appointments 

East 297 43 28 Weeks 84% 67% 

West 281 43 67 Weeks 74% 53% 

 

 

 

 

2017/18 2018/19 2019/20 2020/21

30% 32% 34% 35%

North Cumbria* 5409 1255 23.2% 1228 22.7% 1617 1722 1831 1886

* 61.91% of Cumbria population

~ Tier 2 baseline based on Referrals not 1st Treatment

Cumbria 

Partnership 

Foundation Trust

Estimated 

No of 

Children 0-

18 with a 

MH 

Condition 

Est. 16/17 Baseline 

(Referrals 

accepted)

Est. 16/17 Baseline 

(1st Treatment (2 

contacts))~

Combined CPFT Tier 3 and Barnados Tier 2 provision

North Cumbria CYPMH Trajectory 16/17 17/18 18/19† 19/20*

Unique treated CYP 1228 1382 1850 1016

Projection (18/19 M6) n/a n/a n/a 2032

CYPMH pop (9.4%) 5409 5387 5382 5385

CYPMH % trajectory 28% 30% 32% 34%

CYPMH Trajectory - required to enter treatment 1515 1616 1722 1831

Actual % CYPMH population treated 22.7% 25.7% 34.4% 37.7%

Additional CYP required to achieve Full CYPMH trajectory 286 234 -128 -201
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Community Eating Disorder Service Clock Stops 2019/20 

Routine <=4 Weeks >4 Weeks Total % 

North  21 7 28 75.0% 

     

     

Urgent <=2 Weeks >2 Weeks Total % 

North  1 0 1 100% 

North Cumbria CYPED Trajectory (61.91%) 2019 2020 2021 

Access Trajectory threshold % 65% 80% 95% 

 

Performance and Outcomes 

The numbers of children and young people referred to both specialist and targeted mental health support services continue to rise 

year on year.  This may reflect increased awareness about mental health problems and also where to go to for help.  We began our 

transformation programme across Cumbria in 2015 with a focus on CAMHS service improvement coupled with an expansion of 

support at universal and targeted levels for those who need advice and early intervention.  There is more work to do in terms of 

performance and outcomes. We will improve our monitoring and impact data gathering, actively addressing the remaining gaps in 

data reporting.  We currently gather large amounts of qualitative and quantitative date from across a range of commissioned and 

other services.   Our key objective for 2020, is to develop a clear outcomes framework and dashboard to enable 

stakeholders and partners to monitor progress.   Below are examples of what we have learned about the impact of monitored 

services over the course of 2019, gleaned from analysis of service user characteristics, case studies, and contract/project reports 

and from talking with children, young people and their families/carers.     

 

Support 
Service  

Performance Activity Time Frame, 
Source  

Impact  Other data/information 

Universal On-
line Emotional 
Support for 
CYP  
Aged 11-18 
(Kooth) 

Used by 2,183 young people, average of 
182 new registrations per month.  Barrow, 
Carlisle and Whitehaven = largest numbers. 
Out of office hours, usage fairly constant at 
approximately 70%.   

Qs 1-4 
2018 -19 
Contract 
monitoring 
report 

Session feedback via 
collated questionnaires for 
each chat session. 
Consistent progress across  
self-identified  domains, e.g. 
confidence/self- acceptance, 
overcoming anxiety 

Most learned about the service 
from either, school, teacher or a 
friend. Case studies continue to 
evidence effective support. 
Predominant issues fluctuate 
across year 
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Support 
Service  

Performance Activity Time Frame, 
Source  

Impact  Other data/information 

Targeted at 
vulnerable 
Aged 14-25 in 
deprived 
Coastal areas 
West Coast 
Resilience 
Project 
(Cumbria YA) 
 

Young people engaged on programme 2152  
Consulted and co-produced 181  
Capacity Building 709  
 
Copeland 35%, Allerdale 37%, (Barrow 
28%) 
Young people led commissioning process to 
deliver offer for each district with a range of 
projects for YP to engage with. 

Year 1 May 
2018 – June 
2019 Steering 
group report 

713 engaged via Outcomes 
Star Evaluation Tool 
Choices/behaviour – 64% ↑  
Communication/ Confidence 
– 89% ↑ 
Education/Work – 71% ↑  
Well-being – 79% increase  
Hopes & Dreams – 62% ↑ 

Simple evaluation tool used for 
less than 6-week engagement 
generic figures show an 81% 
increase of self-confidence and 
self-esteem. 
Independent evaluation report at 
end Year 1 found that project 
objectives including ‘System 
Change’ were being met. 

Targeted ‘My 
Time’  
up to 19 yrs 
(Single Point 
of Access 
 with CAMHS) 
(Barnardos) 

 

839 CYP aged 5-18 were referred to 
MyTime, in North Cumbria.  
448 Planning and Assessment Meetings 
have taken place. (PAM) 
628 1-1 therapeutic sessions  
66 YP accessed group work sessions, (330 
sessions in total). Senior Practitioners have 
attended 16 Early Help Panels.  
160 parents received telephone information 
& support.  
51 professionals contacted MyTime for 
advice and guidance.  
Daily triage with CAMHS ensures that 
referrals to services are appropriate.  
Self-referrals & referrals from education to 
the service has increased by 71% 
compared to last year - 61 teachers and 17 
parents referred directly to MyTime.  
 
My Time has experienced 73% increase in 
referrals since Oct 2018 
 

 

Oct 2018 – 
Oct 2019 
Quarterly 
monitoring 
reports 

Interventions: 90 minute 
PAM with YP and 
parent/carer. Strengths 
based outcome focused 
interventions using the 
CSSO model. 1-1 therapy 
Decider Skills 1-1 & group 
Decider Skills achieving very 
successful outcomes in North 
Cumbria.  
If a YP identified at Core 
CAMHS Assessment as 
suitable for a group they are 
placed on the MyTime Group 
list, and able to access the 
groups in a much more 
timely manner.  
Telephone advice and 
guidance to parents and 
professionals including, 
teachers, social workers, 
police, other voluntary sector 
staff & Public Health Nurses 
is given by Senior 
Practitioners in the service 

All MyTime staff completed 3 day 
Trauma Informed Practice 
Workshops. .  
Future in Mind groups are 
attended by Senior Practitioners  
and the CSM  
Outcome measures show an 
average of 77% positive increase 
in how young people feeling 
using the CSSO outcome 
measures. This includes how 
they feel about home, school and 
themselves. 
All Therapists and Mentors are 
trained to deliver Decider Skills in 
a one to one setting and in 
groups.  
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Section 7 – Workforce    

Cumbria’s Whole System Workforce Development (WFD)  
The transformation work in relation to building capacity in the whole system workforce means that in 2020 we have significant numbers of 
practitioners who have been upskilled as a result of undertaking training and subsequently used new forms of evidence based practice in their 
work.  A large proportion of those who have benefitted from this professional development work outside of specialist CAMHS and many in the 
Third Sector.  This has contributed to the ability of more organisations and practitioners in statutory agencies who are confidently intervening 
early and in a preventative way to support the emotional wellbeing and mental health of children and young people and their parents and 
carers. 
 
Objectives 2020 - 2021 

 Review and evaluate the impact of the ‘Whole System’ WFD Offer 2015-2019 

 Map needs in our multi-agency CYP workforce 2020-2025 

 Strengthen preventative and early help services by improving practitioner confidence and building skills and knowledge 

 Integrate workforce development plans across specialist CAMHS, targeted mental health services and the wider system 

 Share evidence based training opportunities across specialist and targeted services in line with the implementation of THRIVE 

 Build and extend the reach of the Cumbria CYP Improving Access to Psychological Therapies programme as a key element 

 

 

  

 

 

 

 

 

Roll-out of YMH 

First Aid (432 

trained in schools 

and other settings 

2017 -19).   

Feedback through 

evaluation data has 

identified following 

priority areas for 

2020 -  

1. Consultation 

support for staff 

across system 

2. Continued focus 

on self-harm and 

suicide  

3. Staff wellbeing in 

schools  

 

We are utilising the 

‘Avoiding Admissions’ 

Programme to roll out 

system change via 

providing courses on a 

multi-agency basis with  

an evidence based 

intervention/effective 

support where 

CYP/Families require 

risk management & crisis 

response via ‘Adaptive 

Mentalization Behaviour 

Intervention Treatment’ 

(AMBIT); Attachment 

Disorder Training  

We continue to invest 

in & develop the 

Cumbria CYPIAPT 

programme. The North 

Cumbria CYPIAPT 

network has reformed 

and linked to the North 

East North Cumbria 

network collaborative 

to secure support as 

we expand the 

involvement from 

reconfigured Early 

Help Services and 

other partners and 

prepare staff to join the 

programme 

Objectives and approach from 

2020: We will utilise learning 

from our whole system 

workforce development offer 

2015 – 2019 and combine with 

impact and evaluations of new 

services developed during that 

period (e.g. PH Health and 

Wellbeing Coaches; Advanced 

EWB Practitioners for CLA/EoC; 

YOS trauma informed practice, 

CEDS), to deliver on intervening 

early where there is 

vulnerability, wrapping models of 

care around CYP in their 

communities and extending the 

age range of services to 25 yrs 
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Appendices 

Appendix 1 LTP Governance Structure  
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North Cumbria CYP EWMH Transformation & Partnership Board Strategic decision making board, with 

responsibility, for overseeing the overall whole system approach: Reports to Cumbria Children’s Trust Board 
The role of the Board is to: 

 

a. Lead in the design, delivery, implementation, review and evaluation of the North Cumbria Local Transformation Plan.  

b. Oversee work streams, implementation groups, task and finish groups etc. in line with the agreed governance structure. 

c. Enable supporting communication and engagement activity. 

d. Make recommendations for commissioning arrangements including investment priorities and the use of resources. 
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e. Make recommendations for service improvements and new delivery models. 

f. Make decisions on behalf of organisations in line with delegated decision making authority. 

 

North Cumbria Future in Mind Group  

Multi-disciplinary group(s) that provide a ‘sense check’ to proposals developed by project groups prior to decisions made by the 

Transformation and Partnership Board. We are currently working with the membership to develop two separate groups in each of 

the principal geographical areas. (West Cumbria; North and East) 

 

The Future in Mind Group - sub-group of the Board and supports the work of the Board by: 

a. Providing a strong professional voice. 

b. Giving professional opinion on matters relating to service development/service improvement. 

c. Providing a place to test feasibility. 

d. Operating as a space from which to make shared professional recommendations. 

e. Being a place where the work of the Board can be aligned to existing and emerging evidence and best value practice (and 

vice versa). 

f. Providing a mechanism for co-production and professional consultation. 

g. Bringing capacity and capability support to work streams. 

h. Operating as a transparent and professional forum that ensures a focus on excellence. 

 

LTP Programme Delivery Team - A multi-agency team, with responsibility for overseeing the implementation, delivery and 

performance of the LTP Action Plan, making recommendations to the Board and supporting the work of the Board.   
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Appendix 2 – North Cumbria Delivery Action Plan 2019/20 

Priority Goal Initiative 

 
 

1. Access 
 
 
All Children and 
Young People/their 
Families and 
Carers can access 
additional support 
for their emotional 
wellbeing and 
mental health when 
they need it 

 
 
 
 
 
 
 
 
 
 
 
 
 

1.1 
Parents, carers and 
professionals will be confident 
about where to find information 

 
 
1.2 
Provide effective, safe and timely 
care to children and young 
people living in North Cumbria 
with an eating disorder 
 
1.3 
Ensure that CYP with physical 
health conditions are able to 
access improved psychological 
support 
 
1.4 
Ensure that all CYP have timely 
access to specialist mental 
health support 
 
1.5 
Ensure that children and young 
people with LD,ADHD/ASD are 
not disadvantaged in relation to 
waiting times for specialist 
mental health support 
 
 
 
 

1.1 
Improve availability of information about targeted and specialist services 
and support to parents, carers and professionals 
Review My Time and CCC websites 
Refresh information on Cumbria Safeguarding Children Partnership 
Implement communications plan re changes 
 
1.2 
Use resources allocated by NHSE to increase the size of the service 
Use New Care Models (NCM) in partnership with North Cumbria Integrated 
Care (NCIC) to provide treatment as close to home as possible 

 
      1.3 

We will develop a psychological support pathway for children and young 
people (CYP) with physical health conditions 
 
 
1.4 
Extend 24/7 crisis and liaison services for children and young people 
 

 
 
   1.5  
       Regularly review waiting times for these CYP in terms of their additional    
       vulnerabilities and revise pathways if required (WSoA reference 5.2 –   
       Ensure that services for emotional and mental health and wellbeing are            
appropriately designed to support and be accessible to CYP with SEND and 
ASD)  
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Priority Goal Initiative 

 
All CYP and their 
families/carers 
can access 
additional 
support for their 
emotional 
wellbeing and 
mental health 
when they need 
it 
 

1.6 
We will exceed the national 
access target of 35% by April 
2020 
 
1.7 
Continue development of  joint 
approaches to commissioning 
emotional wellbeing and mental 
health support services 
 
1.8 
We will agree a model to deliver 
advice and guidance to schools 
and primary care in North 
Cumbria 
 
1.9 
Establish an infant mental health 
offer 
 
 
1.10 
Improve the experience of 
transferring to adult mental 
health services for CYP with 
continuing mental health needs 
 
1.11 
Improve provision for CYP with 
ADHD 

 

1.6 
Ensure that current performance is sustainable 
 
 
 
1.7 
Hold a stakeholder event in March 2020 to identify priority areas for 
development 
 
 
1.8 
Pilot new ways of working with schools and partners to address key issues of 
vulnerability e.g. exam stress; transition to secondary school 
Define a core offer of support to schools, colleges, educational settings and 
primary care 
 
1.9 
Seek opportunities to establish provision for infant mental health, both in terms 
of identifying funding and staff with expertise 
Promote as part of Early Years Strategy 
 
1.10 
Develop a set of pathways to enable access to age appropriate support for all 
people in the 18 to 25 year age range 
 
 
 
 
1.11 
Implement learning from the review of ADHD pathways.   
Commission a sustainable ADHD pathway 
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Priority Goal Initiative 

 
2. Crisis 
 
 

Ensure that all CYP 
experiencing an 
emotional or mental 
health crisis have 
access to effective, 
safe and timely 
care 

 

 
 
2.1 
Improve the experience of CYP 
in crisis and admitted to District 
General Hospital 
 
2.2 
Extend the range of support 
available from CAIS 
 
2.3 
Improve safe alternatives to in-
patient admission to paediatric 
admission in the local community 

 
 
2.1 
Review the Crisis, Assessment and Intervention Service (CAIS) in North 
Cumbria and extend 24/7 crisis and liaison services for young people 
 
 
2.2  Including adaptation of paediatric wards to provide a more tailored and 
appropriate environment 
 
 
2.3 
Hold a brainstorming workshop in Spring 2020, involving all key stakeholders  
to identify potential alternatives 
 
 

 
3. Resilience 

 
All children and 
young people 
growing up in North 
Cumbria have the 
support they need 
to develop skills 
and strategies to 
become 
emotionally 
resilient 

 
3.1 
Improve support for schools, 
CYP & families to help young 
people stay emotionally resilient 
online. 
 
3.2 
Support schools and other 
settings to build emotional 
resilience 
 
3.3 
Promote and support the 
emotional resilience of our 
youngest children aged 0-5 
 
 

 
3.1 
Identify appropriate training packages to pilot and evaluate with CYP and 
schools 
 
3.2 
Undertake an audit with schools and other settings to find out if they feel 
equipped with the tools needed to build resilience. 
Train at least 3 people per school in Youth Mental Health First Aid 
Actively support the implementation of specific Emotional Resilience work 
streams across system and partners e.g. West Coast Resilience/Western 
Excellence in Learning and Leadership projects 
 
3.3 
Early Years Strategy and Cumbria’s Healthy Families Pledge 
Healthy Families Cumbria Pledge 
Maternity Matters (WSOA reference 5.3 – Review Child and Family Support 
Service Specification to ensure sufficient reference to LD and ASD) 

https://www.cumbria.gov.uk/publichealth/healthyfamiliescumbriapledge.asp
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Priority Goal Initiative 
3.4 
Reduce the levels of self-harm 
and suicide risk in experienced 
by our CYP 
 
3.5 
Improve resilience among 
vulnerable groups where 
evidence base indicates 
significant increased risk of 
mental health issues and suicide 
 

3.4 
Continue the strong partnership working between the LTP implementation 

team, area PH teams and the 3rd sector, to progress the Suicide Safer 

Communities agenda, ensuring the needs of CYP remain a priority focus. 

 
3.5 
In partnership with Specialist CAMHS, Schools, Third Sector organisations and 
young people, raise awareness and promote evidence based support for 
LGBTQ+ CYP 

4. Workforce 
 
We will have a 
comprehensive 
whole system 
approach to 
workforce planning 
and development 

4.1 
We will have a good 
understanding of our workforce 
requirements 
 
4.2 
Extend the skills and knowledge 
of specialist services in terms of 
Learning Disability and/or Autism 
 
 
4.3 
Increase knowledge and skills in 
the delivery of multi-agency 
evidence based interventions 

4.1 
Complete a whole system workforce mapping of development needs 2020-
2025 and audit numbers and skill mix 
Support the development of a North Cumbria CYPIAPT network 
Produce a plan to maximise the use of CYPIAPT training and other 
opportunities 
 
4.2 
Establish capacity and extend the skills and knowledge of staff to meet the 
needs of complex CYP who have ASD but no LD 
 
4.3 
Ensure the needs of the most vulnerable CYP and their families/carers are 
included in an updated whole system workforce development plan.  Work with 
the provider trust to progress the multi-agency trauma informed practice 
initiative 

 
5. Prevention/  

Care for the  
Most  
Vulnerable 

 

 
5.1 
Improve the provision of early 
support for CYP with emotional 
health and wellbeing needs 
 
 

 
5.1 
Support delivery of Emotional Literacy Support Assistants in Schools (WELL) 
Review scope of the My Time service re early intervention and prevention 
Continue to commission a universally available (to 11 to 18 year olds) on-line 
support emotional wellbeing service 
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Priority Goal Initiative 
Improve support to 
children and young 
people with 
additional 
vulnerabilities/ 
increased risk of 
poor mental health 
 

 
 

5.2 
Improve health outcomes for 
CYP who have experienced 
trauma, abuse and neglect or are 
involved with the criminal justice 
system 
 
 
 
 
5.3  
Develop a plan to meet the 
therapeutic needs of CLA and 
those on the Edge of Care 
 
5.4 
Develop an approach to meet the 
needs of most complex CYP with 
ASD but no LD  
  

5.2 
Work as part of the whole system approach to tackling ACE’s across Cumbria 
using the Pentagon Model outlined in the Public Health Annual Report 2018. 
Remodel the Strengthening Families Service retaining focus on EWB needs of 
CLA, on the Edge of Care or subject to CP/CIN plans. 
Work with partners in the Integrated Care System to identify & develop 
pathways. 
Broaden impact measurement to include Third Sector EWB support and 
therapeutic services in a dashboard to map outcomes more effectively across 
whole system. 
 
5.3 
Improve the pathway for CYP in receipt of therapeutic support from Social Care 
EWB/CLA team to clinical support and treatment when indicated 
 
5.4 
Audit both Specialist and Targeted CAMHS service and learning disability 
services against relevant NICE guidance to identify gaps and weaknesses and 
input findings into development of revised commissioning intentions. (WSoA 
reference 5.2.2)  

 

6. Engagement 
 
Ensure views of 
CYP, 
parents/carers are 
included in  
development of 
services on both 
individual/collective  
basis 

6.1 
We are systematic in 
engagement and co-production 
with CYP in North Cumbria 

 
6.2 
Improve mechanisms whereby 
parents/carers can influence 
services and developments 

6.1 
Identify key groups and negotiate the basis on which we engage and co-
produce.  Including the delivery of work-shops with young people to explore 
what co-production means and should look like 

 
6.2 
Identify parent/carer groups and negotiate the basis on which we engage and 
co-produce 
Support parents and carers to develop a peer support forum (roller-coaster 
group)  
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Appendix 3 - Summary of SEND Inclusion Action Plan for Emotional Wellbeing and Mental Health 

 

EHCP – Education Health Care Plan (Statutory)  
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Appendix 4 – Finance 
 Transformation and Eating Disorder Funding 
 
Table 1 reflects the funding identified for Cumbria within the Five Year Forward View for the Children and Young People’s Transformation 
Programme and for Eating Disorders and illustrates the funding expectations up to 2020/211 
Transformation Funding 

 

 

 

 

                                                           
1 Some of these figures may be subject to further clarification 
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Appendix 5 – CAMHS Workforce data  

Position 

NHS 

Band CAMHS ADHD Crisis 

Eating 

Disorder 17 / 18 18 / 19 19 / 20 20 / 21 

Admin Clerical 8A 1 0.62 0.62 0.62 0.62 

Admin Clerical 7 2 0 0 0 2 2 2 2 

Admin Clerical 4 2.6 0 0 0 3.4 3.4 3.4 3.4 

Admin Clerical 3 6.2 0 0.6 0.8 4.2 4.2 4.2 4.2 

Admin Clerical 2   0 0 0 1 1 1 1 

Occupational Therapist 6 0.8 0 0 0 1.8 1.8 1.8 1.8 

Psychologist 7 3 0 0 0 4 4 4 4 

Psychologist 8A 1 0 0 0.52 1 1 1 1 

Psychologist 8B 1 0 0 0.8 1 1 1 1 

Assistant Psychologist 4 1 0 0 0 2 2 2 2 

Nurse 8A   1 0 0 1 1 1 1 

Nurse 7   1 1 1 1 1 1 1 

Nurse 6 6.27 1 5 1.73 12.7 12.7 12.7 12.7 

Nurse 5 1 0 0 0 1 1 1 1 
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Health Care Assistant 4 0 1.8 0 1 2 2 2 2 

Family therapist 6 0 0 0 0 1 1 1 1 

Psychotherapist N/A 0 0 0 0 0 0 0 0 

Psychiatrist Consultant N/A 1 0 0 0 3.4 3.4 3.4 3.4 

Clinical Director N/A 0 0 0 0 0.4 0.4 0.4 0.4 

Non-Medical Lead 8D 0 0 0 0 0.4 0.4 0.4 0.4 
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Appendix 6 – Feedback from Engagement  
THEME FEEDBACK COMMENTS RECIEVED FROM  RESPONSE 

Access My Time: had a 68% increase in referrals and still managed to reduce 
waiting times. There is currently an increase in self- referrals and teachers 
making direct referrals.  Group members expressed concern about 
continuing rising demand.  

Future In Mind Group 
Discussion Dec 2019 

The Implementation Group will closely monitor 
demand patterns and take action where necessary 

 NHS changes: Learning Difficulty and Mental Health services in North 
Cumbria now provided by a trust that has access to outstanding specialist 
advice. Access to expertise is more straightforward and continued 
improvement is the expectation going forward, including shorter waiting 
times.  

Future In Mind Group 
Discussion Dec 2019 

CAMHS Partnership Days involving senior 
colleagues from the North East services and local 
partners from other services now take place 
quarterly to support information sharing about 
service developments 

 In November 2019 CAMHS West reported only 13 people on their existing 
waiting list. The waiting time for young people then was just 30 days. The 
waiting list numbers significantly reduced from 230 from a year ago. 

Emotional resilience 
project provider 
workshop 

The reduction in waiting times seen during 2019 
was the result of an in depth service review and 
resource allocation 

 Make help more accessible for homeless people who do not have 
addresses for doctors, dentist and hospitals. Homeless people need to feel 
that they can access services. 

Senior Well Being drop 
in Carlisle Youth Zone 

Targeted Youth Support provide a wraparound 
service for YP aged 16 – 18 at risk of homelessness  

  Should have access to nurses in every school  
 
Only want to have to tell my story once 

Junior WB drop in 
Carlisle Youth Zone 

Funding to ensure access to nurses in every school 
is not available, however the 5-19 Public Health 
Nurse Service provides support, training for staff 
and is piloting an E Nurse service 

Crisis Raised that there might be issues with YP being continuously referred to 
new teams and having to repeat their stories regularly- which creates 
upset 

Senior wellbeing drop 
in Carlisle youth zone 

It is hoped that the work to ensure clearer care 
pathways will avoid this upsetting situation for 
children and young people  

What is the crisis service model?  We need to know more about what 
‘CAIS’ does  

Copeland and 
Allerdale Youth 
Councils 

The Crisis Assessment & Intervention Service 
assesses CYP (under 18), experiencing a mental 
health crisis and/or have attempted to end their 
life or have imminent plans to end their life. The 
team complete risk assessments and create a 
safety plan with the young person and their family. 
They assess what further support the young person 
requires, e.g. in-patient assessment  
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Resilience If at school there was a bigger emphasis on teaching life skills, for example 
financial skills then YP would be better equipped to deal with life outside 
of school so anxiety etc. should not be as strong.  

Senior wellbeing drop 
in Carlisle youth zone  

The Make Your Mark Results for 2019 also highlight 
this as a priority identified by 1.000’s of young 
people in Cumbria 

 More preparation is required for the transition between schools and 
working life. 
 
Big emphasis on exercise, and healthy eating.  It has a massive effect on 
mental health! 

Senior WB drop in 
Carlisle youth zone 

We agree and see that this work on a curriculum 
for adulthood is a share responsibility across the 
whole system and we need to do more to evaluate 
it. 

 The Cumbria Youth Alliance led Emotional Resilience Project (ERP) 
provides a comprehensive offer for young people in Allerdale and 
Copeland of access to mental health support outside of the statutory 
sector. 

Emotional resilience 
project provider 
workshop 

This project provides a good example of 
preparation for the transition from school to work 
from an emotional wellbeing perspective 

Workforce When working in partnership, it must be ensured the correct information 
is passed on to other people so that they can get the proper help and 
assistance in that moment. 

Senior WB drop in 
Carlisle youth zone  

Work on clearer care pathways and information 
sharing is in our action plan – requires further staff 
training 

 When someone’s carer is off for a prolonged period of time due to illness 
etc. The YP needs to be informed and given a replacement support system 
quickly as it creates a lot of stress.  

Senior WB drop in 
Carlisle youth zone 

This is part of a multi-agency approach to ensure 
that young people are not left without support due 
to staff absence  

 There’s not enough focus in the plan on the need to improve specialist 
support available for children aged 0 – 5, their parents and private and 
voluntary nurseries.  This would mean access to professionals able to do 
specialist, on-going, face to face work with the child and include parents 
and nurseries.   

Early Years Adviser 
and Area SENCO 

Under the ‘Access’ priority area we have stated the 
need to establish an infant mental health offer 
(1.9)  This includes identifying staff with 
appropriate expertise and supporting their 
development. 

 If the doctor regularly checked in to schools it would help to reduce 
referrals  

Junior wellbeing drop 
in Carlisle youth zone 

More school based mental health support will help 
with problems before they become worse 

 It was stressed it was important to unlock the potential within our 
communities and raise people’s aspirations and for it to be a whole 
systems approach.   

Voluntary sector 
reference group 
Resilient communities 
discussion 

Encouraging young people to make positive 
choices and feel confident they can support their 
own mental wellbeing and that of their peers is 
evident in North Cumbria communities 

 The NHS intends a 10 year plan for Children’s Emotional and Mental 
Wellbeing; it is important that the 3rd Sector are involved in all the 
working groups.   

Voluntary sector 
reference group 

Partnership working with the Third Sector is crucial 
to the success of a whole system approach and we 
welcome greater involvement 
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 It was mentioned how no specific mention of anxiety was made and raised 
the relevance here of early intervention/ prevention.  

FIM Group discussion We’ve included an action on anxiety in our THRIVE 
graphic on page 15 in the ‘Getting Help’ section 

 Young Men’s mental health is a huge issue Senior WB drop in 
Carlisle youth zone 

This is certainly so in terms of suicide statistics and 
suicide prevention work is a big priority  

Care of the 
Most 
Vulnerable 

If people had the opportunity to talk to therapists regularly, even without 
a proper referral it would allow the YP to comprehend their thoughts and 
feelings into more sense.  

Senior WB drop in 
Carlisle youth zone 

Having a trusted adult, available to talk and listen 
in a non-judgemental and supportive way can 
make a real difference to feeling ‘heard’ 

 Greater support for LGBTQ young people Junior wellbeing drop 
in Carlisle youth zone 

Young people who are LGBTQ+ find it harder to ask 
for help and also experience high levels of 
discrimination.  They are a priority in this plan  

Understanding 
needs & 
views/ 
engagement  

Challenge of meaningfully involving parents and carers in discussions 
about involvement with MH services; PAC Manager - many parents 
struggle with group support work as they feel guilty/ ashamed. Groups of 
parents coming together can offer support and comfort for each other; 
very beneficial. This was supported by work with nans/ mums/carers when 
they start to share information and contact details. A group like this could 
help us identify priorities, from a different perspective, specific to North 
Cumbria. 

North Cumbria Future 
In Mind Group 
discussion 

Supporting and enabling parents and carers to be 
part of service design and improvement is a key 
priority in this plan 

 Including Youth Voice is more than just decision making, it involves owning 
the outcomes, continuing to engage young people and giving them 
responsibility in a controlled manner.   
It highlights the importance of sharing of information with young people 
and creating a culture of listening and engaging young people right 
through the organisation. 

Emotional Resilience 
CYA Project Steering 
Group meeting  
(ERP)  

We will in partnership with young people develop 
a workshop to share understanding and meaning 
of co-production with a view to producing a joint 
plan for how we will do this 

 In the Emotional Resilience Project young people have identified the needs 
and the programmes have been shaped around this. 

Emotional resilience 
CYA SG members 

This project provides an excellent example of how 
we should be working towards co-production 

 In therapy/ counselling sessions ask parent and child questions but at 
different times so that they are not influencing each other, then the 
service gets both opinions. 

Senior WB drop in 
Carlisle Youth Zone 

This is a key to good practice and is used in the My 
Time Primary Assessment Meetings with CYP and 
parents and carers 

 Having a good relationship with the person who is trying to help you 
before they expect you to open up will help you receive better help. 

Senior wellbeing drop 
in Carlisle youth zone 

So important! AND backed up by the evidence 
base. 
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Eden, Copeland and Allerdale Youth Councils Feedback January 2020 

 We are impressed with the quantity of plans, ideas and  services 

 In places, the language in the description of achievements is subjective. For example “successful”. What is success? 

 The group felt as young people, they had a lack of awareness of the existence of some of the achievements which they stated to be “not ideal” 

 Good progress has been made with waiting times from say 10 to 5 months but this still needs to be better. It should be on a par with waiting times 
for physical conditions 

 It is positive that young people in crisis are seen quicker and CAMHS wait times are improved 

 The notion of ‘co-production’ had to be explained. It is not a term we would use to describe working together. 

 What is a ‘comprehensive identification of needs’? 

 Good to see that a nurse led ADHD service has been created 

 Would like more detailed information on the reduction in waiting times as in percentages 

 Could suicide prevention workshops be available to young people?  RESPONSE – Yes they are and we will improve information about them 
 

WE WILL Members Feedback January 2020 

 We would like to see more detail about how these plans are intended to be implemented to be able to feedback properly 

 It’s not clear how many young people will receive improved services by when and in what way. 

 We would like youth mental health service providers in North Cumbria to commit to a timeframe for working towards the following: 
 4 week waiting times for specialist youth mental health services (CAMHS and My Time) 
 Young people in crisis to be seen within 4 hours 
 A mental health specialist available 4 all schools 
 MH services accessible 4 all young people aged up to 25yrs 

 We would like this document to outline what the working definition of ‘co-producing’ is, as this is a term open to many interpretations 

 We would like to encourage all schools to adopt a youth mental health policy, including having a named Governor, trained in YMHFA 

 We would like all schools to adopt a youth led approach the creation of their own mental health policy in partnership with the Senior Leadership  

 A network of youth led mental health groups across schools would create a sustainable and meaningful engagement infrastructure 
 

Thank you to the many young people involved in providing the feedback above.  It has helped us shape what we need to do in 

2020 and beyond to work more closely with children and young people. 

(See p.17) 
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GLOSSARY 

Abbreviation In full Definition 
ACES Adverse Childhood Experiences Potentially traumatic events that occur in childhood (0-17 years) such as 

experiencing violence, abuse, or neglect; witnessing violence in the 
home; and having a family member attempt or die by suicide. 

ADHD Attention Deficit Hyperactive Disorder A group of symptoms, centred around a person's inability to sustain 
focused attention on a task, avoiding such tasks, and being easily 
distracted. 

ASD Autism Spectrum Disorder A condition that someone is born with that affects their ability to 
communicate and interact with the world around them.   

AMBIT Adaptive Mentalization Based Integrative 
Treatment 

An approach for teams working with young people with complex and 
multiple needs, using tools that help them to understand their own and 
others mental states and how that influences behaviour. 

CAIS Crisis Assessment and Intervention Services The part of the CAMHS service organised in a way to enable a rapid 
response, initial assessment and urgent support to those children, young 
people and their families experiencing a mental health crisis. 

CAMHS Child and Adolescent Mental Health Services CAMHS are the NHS services that assesses and treat young people with 
emotional, behavioural or mental health difficulties.    

CCC Cumbria County Council The upper-tier, administrative Local Authority body for Cumbria. 

CCG Clinical Commissioning Group  A group of GP practices, working with NHS Commissioners, in a 
particular area that work together to plan and design health services.   

CED Community Eating Disorder (service) Specialist Eating disorder services delivered within a community setting. 
CLA Children Looked After A child/young person in the care of their local authority. 
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CPFT Cumbria Partnership Foundation Trust The name of the NHS Mental Health and Learning Disability Provider 
Trust in Cumbria prior to October 2019.  

CYA Cumbria Youth Alliance Provides infrastructure support for voluntary sector organisations as 
well as working with organisations that work with young people. 

CYP Children and Young People  

CYPED Children and Young People with an eating 
disorder 

 

CYPIAPT Children and Young People Improving Access 
To Psychological Therapies 

A service transformation programme delivered by NHS England that 
aims to improve existing Child and Adolescent Mental Health Services 
(CAMHS) working in the community. 

CQC Care Quality Commission An executive non-departmental public body of the Department of 
Health and Social Care of the United Kingdom, responsible for the 
inspection and regulation of health services. 

DoH 2015 Department of Health  Government department responsible for the National Health Service. 
DPH Director of Public Health Individual responsible for determining the overall vision and objectives 

for public health in a local area including health protection. They are 
accountable for delivering public health objectives and reporting 
annually on health outcomes and future work. 

EWBMH Emotional wellbeing and mental health How you're feeling and how well you can cope with your day to day life. 

EOC Edge of Care Those children and young people for whom entry into public care has 
been considered by the local authority or who are considered at risk of 
entering public care. 

EPS Educational Psychology Services County Psychological Service: A team of Educational Psychologists 
working in the County Council, who provide advice for schools/pupils at 
Early Help and assessment for those undergoing a statutory Education 
Health Care Plan.   
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EWB Emotional Wellbeing The ability to understand the value of your emotions and use them to 
move your life forward in positive directions. 

FE  Further Education Education in addition to that received at secondary school that is distinct 
from the higher education offered in universities and other academic 
institutions.   

HWB Health and Wellbeing Health and wellbeing can be described as the achievement and 
maintenance of physical fitness and mental stability. 

ICC Integrated Care Communities Health and social care professionals, GPs, the voluntary sector and the 
community works together to improve the overall health and wellbeing 
of the community. 

ICS Integrated Care System NHS organisations, in partnership with local councils and others, take 
collective responsibility for managing resources, delivering NHS 
standards, and improving the health of the population they serve. 

LA Local Authorities  An administrative body in local government.   

LD Learning Disabilities Affects the way a person learns new things throughout their lifetime. 

LTP Local Transformation Plan Following the publication of the ‘Future in Mind’ Report in 2015, each 
CCG area was required to work together with professionals from across 
organisations and services and including young people and their families 
to design and provide the best possible services for their locality. 

LGBTQ+ Lesbian, Gay, Bisexual, Transgender, Queer + LGB Denotes sexual orientation: Lesbians are attracted to other females, 
gay men are attracted to other males and bisexual people are attracted 
to both males and females.   Transgender people may have completed 
or be in the process of changing their gender.  ‘Queer’ is a term 
(previously used in a discriminatory and abusive way) that has been 
reclaimed by people who identify outside of the gender categories of 
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man or woman a number of different ways.  Sexuality and Gender are 
different. 

MBCCG Morecambe Bay Clinical Commissioning 
Group 

Made up of 35 practices, who care for around 349,400 patients (January 
2019) making it the second biggest CCG operating in the Lancashire-12 
area and now including South Cumbria. 

MH Mental Health A person’s condition with regard to their psychological and emotional 
well-being. 

NCCCG North Cumbria Clinical Commissioning Group The CCG which covers the North Cumbria area (see map on p. x) 
NCIC North Cumbria Integrated Care Health and social care professionals, GPs, the third and voluntary sector 

and the community working as one team to support the health and 
wellbeing of local people in the North of Cumbria.  

NCM New Care Models A Programme of service development and delivery first outlined in the 
NHS Report ‘Five Year Forward View’ 2014, to promote service providers 
working together more collaboratively to design models of care that 
integrate more closely around the young person and their family in their 
local communities with less reliance on hospital in-patient care. 

NHSE National Health Service England NHS England is an executive non-departmental public body of the 
Department of Health and Social Care. NHS England oversees the 
budget, planning, delivery and day-to-day operation of the 
commissioning side of the NHS in England as set out in the Health and 
Social Care Act 2012. 

NTW Northumberland Tyne and Wear  

PH Public Health The part of the County Council responsible for supporting the health of 
the population as a whole. 

SENCO Special Educational Needs Coordinator They work to ensure a child with special educational need has their 
needs met as fully as possible. 
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SEND  Special Educational Needs and Disabilities Describes a diverse group of children and young people with additional 
needs, (physical and cognitive) which can act as a difficulty in terms of 
learning and accessing education 

YMHFA Youth Mental Health First Aid A course of a specialty variant on the standard MHFA course and is 
designed to improve the mental health literacy of adults who assist 
adolescents. 

YOS Youth Offending Services Teams that work with young people that get into trouble with the law. 
They look into the background of a young person and try to help them 
stay away from crime. 

WELL Western Excellence Learning and Leadership  A transformative education programme, which aims to raise standards 
in every classroom in West Cumbria. 

WFD Whole System Workforce Development All services work together to build the knowledge and skills of the 
workforce to improve the mental health of children and young people.  

WSoA Written Statement of Action Following an inspection of SEND provision in Cumbria in 2019, the 
County Council and Health Services are required to draw up an action 
plan setting out how they will improve services 

 

 

 

 


